
Achieve greater results in every 
department of your dealership
We can help you grow your business by focusing on actionable data.

CONSULTING 

CDK OPTIMIZER WITH 
PROFIT PREDICTOR

Helping you achieve your goals, 
that’s why Optimizer was designed 
the way it was. 

With CDK Analytics, 
Coaching and Training, 
we had our most 
profitable year ever, 
exceeded 50% YOY 
growth and broke 200 
sales for the first time.

Evolving the Automotive Retail Experience

— Charlie Heinrich 
 Heinrich Chevrolet

»  It’s not just a business intelligence 
solution showing you the critical 
information you need every day

»  It’s not just an analytics tool driven by 
complicated algorithms showing trends 
and forecasts that allow you to react 
fast and before real damage occurs

»  It’s not just a way to measure your 
performance against established 
business benchmarks and top  
quartile performing organizations

»  It’s not just an alert system exposing 
issues and opportunities

»  It’s not just a tool that connects  
your people to courses teaching 
them how to grow the business  
and achieve amazing results

»  It’s not just an invested coach 
working with you and your 
management team monthly  
on opportunities

Optimizer is ALL of these! It brings 
big data, complex thinking, alert 
features and world-class learning 
together so you can see the potential 
of your business—and achieve it. 



© 2016 CDK Global, LLC | CDK Global is a registered trademark of CDK Global, LLC. 

Your Executive Coach will help you establish intelligent goals, and constantly monitor 
your progress and opportunities. They will work closely with your management 
team to improve their processes and skills through a supportive and engaging 
coaching approach. Each month you and your Executive Coach will break down  
the business and identify where opportunities exist to optimize your potential.

Profit Predictor is a cutting-edge analytics tool enabling you, your dealership 
management teams and your Executive Coach to see a true picture of what is 
happening in your business.

The trajectory of your business is presented in easy-to-understand displays, allowing 
you and your team to quickly make the critical decisions that will help you hit your goals. 

The MEDIC feature dynamically exposes underperforming metrics in your business, 
providing your personnel with the real-time capability to address knowledge gaps 
using tailored and targeted Business Optimization University courses.

BD College™ provides the world-class education that both executive and midlevel 
management must possess to grow the business through predictable and proven 
business practices.

FAQs

What’s an Executive Coach?

Our Executive Coaches are subject 
matter experts, helping dealerships 
reach their greatest potential. Through 
ongoing contact with your management 
team, your coach will you establish 
aggressive and attainable goals. Their 
single focus is helping your business 
thrive and grow.

How does MEDIC help my 
associates learn?

When business is struggling and 
minimum levels of performance are not 
being met, your heads-up display will 
alert you to the risk, and a MEDIC icon 
will appear and direct your associates 
to the right training to fix the problem. 
Learning in real time puts your business 
in a position to capitalize on the 
opportunities it has before it’s too late.

Why CDK Global Consulting?

CDK Consulting works with the 
industry’s strongest and most growth-
oriented partners. This exposure places 
us in a unique and unparalleled position. 
We focus our delivery on a consultative 
approach, grounded in both proven 
best practices and innovative principles, 
all easily tailored to the uniqueness of 
each client and their demographic.
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Key Features and Benefits

See further. React faster. 
Learn more about Optimizer by visiting  
cdkglobal.com/optimizer or calling 888.672.2140


