
Increase Your  
Dealer Group’s Profits
CDK Global Consulting’s Performance Workshops can  
help you improve your operations across all rooftops

CDK Consulting
Performance Workshops

It can be a challenge to keep a  
dealer group “firing on all cylinders.”  
Individual stores all have unique 
strengths and weaknesses. With  
Performance Workshops, you’ll learn  
strategies for improving cooperation, 
efficiency and profitability in all  
your locations. 

Evolving the Automotive Retail Experience

*Source: NADA and Automotive News, 2015

317%
Multi-rooftop dealership
Internal 20 Groups 
have grown

since 2009

Performance Workshops by  
CDK Global Consulting  
is a 20-meeting program designed  
to help multifranchised dealer groups 
improve profitability and performance.  
The program is for groups of four 
dealerships or more, and participants 
include key stakeholders: Dealer Principals, 
General Managers and Department 
Managers. You’ll meet on-site and  
remotely throughout the year, with an expert 
CDK moderator guiding the process.

These workshops are ideal if your  
dealership has experienced turnover, added 
new employees or wants to expand system 
utilization. They’re also useful if you simply 
want to dive deeper into topics that are 
important to you.

Achieve higher profits

Experience improved sales,  
asset management and  
employee productivity

Develop monthly financial  
objectives and be held  
accountable for results

Gather practical solutions  
to problem areas

Increase customer  
satisfaction levels

Performance Workshops  
will help you:
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Why You’ll Love It

» Meetings improve communication 
between dealerships. 

» You’ll set concrete goals—and be  
held accountable.

» You’ll earn higher profits group-wide.
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Three 3-day on-site workshops 
within a year, and up to nine 
90-minute virtual sessions. 

Data-driven approach: We compile 
monthly financial statements and 
study KPIs, industry benchmarks and 
top 20 percent averages. 

Special studies to help pinpoint 
problem areas and best practices 
within dealer groups. 

Process and system-driven 
discussions result in action plans 
developed by Dealers, General 
Managers and Managers.

CDK event planning services can 
help organize on-site meetings.

Participants can access CDK 
Business Optimization University’s 
(BOU) online courses

Key Features  
& Benefits

Learn more about CDK Global  
Performance Workshops.  
Call 847.397.1700 or visit cdkglobal.com/performanceworkshops

CDK Optimizer 
A powerful analytics tool for tracking 
dealership performance. 

Related Products

The bottom line of the store has increased over 
400 percent. The sessions are informative and very 

professionally moderated. The depth of material 
from monthly composites encompasses virtually 

everything a serious dealer would want.

— JF Smith, Dealer Principal, Atlantic Mazda

Why Your Customers 
Will Love It

» When your group collaborates better,  
your customers receive better service! 

» More confident, knowledgeable 
employees will put customers more at 
ease—and in a better buying mood

CDK Accelerator  
On-site coaching to help improve 
operations.


