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For decades these groups, along with Automotive Services Consulting 
and Mike Nicholes Inc, have been helping automotive dealers reach 
new heights through process improvement, 1:1 coaching, and data 
insights. Today, CDK Global has joined these three forces together to 
harness their expertise, coaching ability, and technology into a single 
solution; CDK Consulting. 

Traver Technologies, Performance 
Inc.& Professional Services Group: 
Three solutions rolled into one.

We help dealers achieve their highest potential. From innovative ways 
to measure results and improve outcomes, to refining our proven 
methodologies, we build solutions that enable your dealership with 
information to make the right decision at the right time.

®

Evolving the Automotive Retail Experience

CDK Global Consulting



“With CDK Consulting we have modified 

many different processes to help 

increase efficiency -- like improving our 

fill rate, understanding how the system 

looks at inventory management, and 

advancing my expertise as a manager. 

The CDK system can do a lot and the 

consulting group can help expand your 

level of proficiency so you can take 

advantage of it all.”

- Stuart Gertzlin, Prestige Imports, FL



CDK Consulting Product Portfolio
AMPLIFY PERFORMANCE. AMPLIFY PROFITS.

Performance Workshops

- An in-house 20-group approach for multi-
location dealer groups 

- Three 3-day on-site moderated meetings 
conducted annually.

- Virtual coaching sessions conducted on 
non-meeting months. 

- Goals established during the onsite meet-
ings and performance is reviewed during 
virtual sessions.

Accelerator

- Analyze workflows and offer recommendations 
to increase revenue and decrease expenses.

- Benchmark yourself to improve productivity 
and decision making capabilities.

- Process improvement to increase customer 
retention and profits.

- Quarterly or biannual onsite consulting visits 
scheduled regularly through the year.

Optimizer with Profit Predictor

- Address the critical needs of your business 
to achieve greater results.

- Executive Coach: Set and achieve goals

- Profit Predictor: View performance and risk 
in the business,

- MEDIC: See alerts for areas that are under 
performing areas of the business.

- BD College®: Best practices, training, 
and expert coaching to drive growth and 
outcomes.   



OEM Consulting Partnerships

- Branded & white labeled consulting 
solution for your needs. 

- Partnerships for North America’s leading 
manufacturers and large dealership groups. 

- Expertise to cover every aspect of the retail 
automotive business. 

- Customized courses, scalable delivery, 
advanced process application, and 
personalized tools.

Performance 20 Groups

- Peer collaboration process with like-minded 
business owners.

- Meetings involve dealer principals and man-
agers offering valuable advice and experience.

- Non-competing dealerships groups. 

- Openly share financial data and processes in 
detail to better your individual dealership. 

- Members compare individual dealership 
performance against each another and against 
industry benchmarks. 

Strategic Coaching - Business & 1:1

- Real-world, relevant, and practical 
approaches to helping your teams grow.

- Onsite training to impacting your people 
with management education. 

- Overall dealership strategy, training, events 
and employee consulting. 

- Online skills-based training for continued 
emphasis on achieving results.



Why CDK Consulting?
We create measurable solutions to cultivate growth within your 
dealership. Through operations and department improvements, 
we integrate best practices, processes, and CDK technology 
into your business. 

Working one on one with your management team, we build and 
improve your processes. Using data from your dealership, we 
develop detailed plans and supply your leadership team with 
measured outcomes.

•  On-site Consulting

•  Virtual Consulting

•  20 Group Moderation

•  Dealer Group Workshops

CDK Consulting is focused on overall dealership improvement 
along with increased departmental performance.

CDK Global Consulting
1950 Hassell Rd
Hoffman Estates, IL 60169

888.672.2140  •  cdkglobal.com/consulting
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